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In this aerial photograph taken prior to World War Il, 
the extensive Lackawanna facilities are to the left; the city 
of Hoboken is laid out neatly to the right; Jersey City rises 
behind the Palisades and the Meadowlands stretch across 
the top. Beyond the terminal the Pullman, Hill and Day’s 
yards are full of passenger coaches, and the puffs of white 
smoke indicate steam locomotives idling and on the move. 
The terminal’s clock tower points directly up to the 
Observer Highway trolley trestle leading away from the 
terminal and angling into Jersey City. In the left-hand 
corner, the marshalling yards can hold up to 3000 freight 
cars, and on the waterfront, lighters, barges and tugs line 
the Long Slip and Piers 1-6. (Wes Coates Collection) 
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The ferryboat Elmira, dating — 
1905, slides gracefully towar Le 
Hoboken slip with a load 0 
commuters on April 17, 1961. cone 
Seen theepauer lower their 
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The afternoon rush hour is about to 
begin in this 1923 scene. The commu- 
ter train consists are long enough 
that many of the locomotives await 
beyond the train shed. Smoke obscures 
the landmark clock tower, normally 
visible for miles in every direction. 
The Lackawanna Railroad’s commu- 
ter trains helped develop the suburbs 
of northern New Jersey, providing 
an excellent service that had one of 
the best on-time records in the in- 
dustry. (D. L. & W. photo by W. B. 
Barry, Jr., John Willever Collection) 
54 years later in 1977 a Hoboken- 
bound electric approaches Milling- 
ton Station on the Gladstone Branch. 
(Fielding L. Bowman) 


The Delaware, Lackawanna and Western Railroad 

and its subsidiary, the Hoboken Ferry Company. had by 

lar the largest impact on the riverside community (0- 

gether spanning more than a hundred years of service: 

All good stories have a climax, and for the Lackawanna 

Railroad and the city of Hoboken. it had to be the year 
Morristown 1905 through 1907. 

Ple almost a arly in the morning of August 7. 1905. a great Fite 

SWept away the old wooden ferry house and railroad 
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More than one hundred thousand travelers a day passed 
through the terminal to ride the Lackawanna’s impres- 
sive fleet of white ferryboats for New York or to board 
the railroad’s steam-powered trains to the nearby sub- 
urbs, the rich coal mines of Pennsylvania, the Pocono 
resorts or westward into the heartland of America. 

Arriving by ferry at one of the six slips aboard a stylish 
double-ended steam ferryboat, passengers passed beneath 
curved arches of omamental copperwork into a vast upper 
level concourse with massive columns supporting a root 
punctuated with rectangular skylights. Wide sloping 
ramps led them to the lower train concourse, and a grand 
staircase gave entry into a waiting room 50 feet high. 
illuminated with dripping chandeliers and decorated by a 
ceiling of colored Tiffany Glass and rich plaster 
omamentation. 

On the far side of elaborate iron gates stood fine trains 
like the steam-powered **Lackawanna Limited,”* with a 
well-known reputation for burning clean anthracite coal, 
and a whole fleet of commuter trains that helped develop 
northern New Jersey's bedroom suburbs and rural com- 
munities from the Oranges to the Delaware Water Gap. 
Within the train shed long rows of fluted ionic columns 
held up an innovative design of low-flying canopies that 
kept out the elements and dispersed unwanted coal smoke. 

Local streetcars, horse carts and private vehicles 
pulled into the ferry house forecourt bringing passen- 
gers and produce to a lower-level entrance separated 
from the upper-level concourse through which most of 
the heavy pedestrian traffic using the trains passed to 
reach the ferries. There were three Manhattan destina- 
tions from which to choose; Barclay Street for the 
financial district and the Washington Market in Lower 
Manhattan, Christopher Street, directly across the river 
in the West Village and West 23rd Street. the main 
approach to what in 1907 was midtown Manhattan. 

Today, Hoboken’s ocean liners, long-distance trains 
and trolley cars are gone forever, and the ferries, 
perhaps only temporarily. But a visit to the terminal at 8 
o'clock in the morning will reveal a surge of humanity 
that has continued largely unchanged. NJ Transit 
electric and diesel commuter trains disgorge thousands 
of commuters at one time who then make a beeline for 
the underground PATH trains to Manhattan or for con- 
necting buses or go on foot to school or work nearby. 

During the day and on weekends the terminal relaxes 
its pace, only to gear up again for the 5 o'clock assault 
during the homeward rush. 

The terminal's railroad portion retains its vital func- 
tion and much of its beauty thanks to landmark status 
and a federal grant, while the ferry house languishes 
unused, dropping bits and pieces of its ornamental 
facade into the murky waters of the Hudson. 

The active Lackawanna Terminal has outlived its 
neighbors on the Jersey side of the Hudson: the West 
Shore Terminal at Weehawken. the Erie at Pavonia., the 
Pennsylvania at Exchange Place and the Jersey Central 
at Communipaw. With the sole exception of the magni- 


ticently restored Jersey Central Terminal, sadly without 
trains or tracks, all the other watertront structures have 
been demolished, leaving open scars in their place wait- 
ing for some future non-transportation development. 

Unlike Grand Central Terminal and Pennsylvania 
Station, located in congested Manhattan settings where 
the design is so sophisticated that the trains are invisible 
from the main concourse, the Lackawanna Terminal’s 
trains are lined up beyond the original iron gates waiting 
to be seen, heard and ridden by all who approach. There 
is something quite raw and wonderful about the place, a 
railroad terminal where appearance and function are 
inseparable. 

As a result, several films, including **Funny Girl,” 
“Three Days of the Condor,’ and **Voices,”’ plus 
numerous TV commercials and print advertisements 
have used the Lackawanna Terminal and its trains for 
their location. 

When I first came to New York 21 years ago, I used 
the Erie-Lackawanna ferries and long-distance trains to 
reach the Poconos on weekends until they were no 
more. The commuter trains have taken me numerous 
times to Bernardsville, Morristown, Montclair, Suf- 
fern, Tuxedo and Port Jervis and nearly always on time. 

More recently, when I began to make a serious study 
of this wonderful place, I had a chance to talk with some 
of the people who work there, to explore the terminal's 
interior, climb across the roof and delve into original 
source material. [ have had the opportunity to show off 
the Lackawanna Terminal on walking tours, and now | 
am happy to share the story of its history and design and 
Its ferries and trains. 

Theodore W. Scull 
New York, Summer 1986 
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boats tor transporting heavy loads. The most reliable 
and elaborate ferries were the team boats or horse boats 
propelled by mules or horses turning a treadmill con- 
nected to a paddle wheel mounted between two parallel 
hulls. Some team boats had two paddle wheels and three 
hulls lashed together. 

Colonel John Stevens invented the team boat and 
ended up having to use it even after he developed his 
own working steam ferry in I811. Stevens, a wealthy 
financier and inventor with excellent connections as the 
result of serving as Treasurer and Surveyor General of 
New Jersey in the Revolutionary War, bought the 
square-mile area of Hoboken in 1784 for $90,000. To 
develop his parcel of real estate opposite Manhattan, he 
needed to establish a regular ferry service with a pre- 
dictable crossing time, one that was not possible in a 
sailing or rowing boat subject to the vagaries of wind 
and tide. 

The team boat, though quite slow with the pace of a 
good walk, could keep a schedule, and wagons could be 
driven on at one end and straight off at the other without 
unhitching the horses or turning the boats around. In 
other words. Stevens had invented the first double- 
ended ferryboat. 

In a very short period of time, Col. Stevens con- 
nected a steam engine to side wheels and launched the 
“Juliana,” the first steam ferryboat in the world, 
named in honor of his daughter. On September 18, 
IS 11, the **Juliana’’ made its maiden trip from Hobo- 
ken to Vesey Street, and five days later completed eight 
round trips with an average of 100 passengers on each 
crossing. To allow boarding at any stage of the tide at 
the Vesey Street pier, Stevens developed a set of float- 


One of the earliest known views of 
the Hoboken (also Hoboock or 
Hoebuck) Ferry in about 1800. The 
1776 House overlooks the landing 
where the sail ferry Peregaus is 
moored. (Romance of the Hoboken 
Ferry) 


A Horse Boat in 1815 


This 1815 horse boat is an early ex- 
ample of a trimaran, a three-hulled 
open flat boat where teams of horses 
provide the power to turn the two 
paddlewheels. (Romance of the Hobo- 
ken Ferry) 
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ing stairs that rested on a pontoon, the forerunner of the 
more sophisticated floating transfer bridge. 

After a winter lay-up, the little ‘‘Juliana’’ had suc- 
cessful 1812 and 1813 seasons, after which the Legisla- 
ture of the State of New York gave Robert R. Living- 
ston and Robert Fulton a monopoly to navigate the 
Hudson with boats propelled by steam or fire. 

In spite of this temporary setback, Stevens ran a 
thriving business using team boats on a route to Spring 
Street from 1813, and to Vesey Street, briefly switching 
to Murray Street and finally becoming firmly es- 
tablished at Barclay Street by 1818. Canal Street service 
began in 1823; and then, as New York City gradually 
moved northward, a permanent landing was created at 
Christopher Street in 1838. Spring Street service ended 
in 1825 and Canal Street service stopped in 1864. 

When the Livingston-Fulton monopoly ended, Stevens 
established the Hoboken Steamboat Ferry Company in 

1821, and within a year had the Stevens-built 100- 
passenger ferry “‘Hoboken’’ running every hour on the 
Barclay Street route. The 98-foot, 9-knot boat, using pine 
as fuel, could make the crossing in about 20 minutes. 

In 1823 Stevens’ new ferryboat ‘*Pioneer’’ was in- 
novative in more than name, for this fast boat boasted a 
mirrored and carpeted ladies’ cabin below the main 
deck, heated by an open wood fire. Ladies’ cabins, ina 
somewhat altered form, continue right up to the present- 
day Staten Island ferryboats. The Barclay Street Ferry 
now had half-hourly departures. 

The steam ferry became firmly established when the 
1826 **Fairy Queen’’was placed on the Canal Street 
run, replacing the last of the team boats. 

In 1823, an elaborate rate sheet spelled out almost 
every imaginable item and form of transport that might 


Drawings dated March 10 and June 
2, 1866 depicting the chaos that 
reigned at the Barclay Street Ferry 
during busy travel times, before the 
separation of wheeled conveyances, 
animals and foot passengers. Frank 
Leslie’s Illustrated | Newspapers. 
Courtesy of the Hoboken Public 
Library) 


cross the transfer bridge, remaining in effect for thirty 
years. A passenger ticket cost 12% cents; a market 
wagon with one horse and one driver 37'2 cents, and the 
same wagon with four horses one dollar. The rate for a 
mahogany chair read two cents but for a common chair 
only one cent. Various rates were set for a large Penn- 
sylvania wagon, a coach, coachee, chariot, two-wheel 
carriage, phaeton, sleigh, pleasure wagon, covered wa- 
gon, chaise, top chair and sulky, depending on the load, 
the number of horses, passengers and drivers. The 
majority of people today would need a good dictionary 
to identify most of these mysterious and now forgotten 
conveyances. 
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The rates appear high today, and they were, for in 
1853 the ferry was losing so much money that the tariffs 
for nearly every category were drastically slashed. The 
fare for foot passengers, aged ten and over, fell to 3 
cents, in line with most of the other cross-river services. 

In the interim, the Stevens family turned its attention 
to developing Hoboken’s real estate potential by 
establishing the Hoboken Land and Improvement Com- 
pany in 1838. Its goals were to lure the major interna- 
tional shipping lines across the river and to build an 
exclusive residential community, with access to jobs in 
local waterfront industries and in Manhattan by means 
of the ferry. 

About this same time, a fledgling railroad, using the 
nearby Erie Railroad tracks, linked Hoboken with 
Newark, where it connected to the Morris and Essex 
Railroad, incorporated in 1835. The M & E soon 
stretched across New Jersey on a route through Mor- 
ristown, Dover and Hackettstown, reaching Phillips- 
burg by 1866. 

Hoboken incorporated in March 1855, and the regu- 
lar and generally reliable ferry service had much to do 
with the city’s growing accessibility. In the fall of 1850, 
permanent night service began on the Barclay Street 
run, an important breakthrough in the availability of 
24-hour transportation. 

For mid-19th century New Yorkers, Hoboken may 
have been best known for its Elysian Fields, a popular 
landscaped riverfront playground. Frederick Law Olm- 
sted’s Central Park had yet to be finished, and Manhat- 
tan’s rapidly growing urban population was beginning 
to run out of breathing space. Women and their small 
children came across the river during the weekdays in 
warm weather, and whole families descended on Hobo- 
ken on the weekends, especially on Sundays. 

Frank Leslie’s Illustrated Newspaper on October 
11, 1856, praised the pleasures of Hoboken: 

Nature, in all its kindly freaks, never designed a 
prettier place than Hoboken, none more sweetly 
commingling hill and dale, prairie and precipitous 
rocks, water and land together. Happy indeed was 
the name of Elysian Fields. 

The well-laid-out park boasted fine views of the river 
in a relaxed sylvan setting with paths to stroll, cool 
water to drink and picnic grounds in which to enjoy 
lunch. The first regular game of baseball was played 
here on June 19, 1846. 

Visitors from Manhattan arrived by ferry and then 
followed River Walk for about a half-mile to Elysian 
Fields, beginning at 5th Street, passing beneath 100-foot 
high Castle Point and ending about 17th Street. By 1860, 
the weary could take a horse car on Washington Street, 
Hoboken’s main north-south artery then and now. 


An 1867 map showing Hoboken’s street grid, Elysian 
Fields and the German steamship piers. The Morris & 
Essex Railroad makes its approach along the border with 
Jersey City to the site of the 1862 station and the ferry 
slips for Christopher Street and Barclay Street. (Taintor's 
Route and City Guides. City of New York, 1867) 


To draw the large crowds over from Manhattan, the 
Hoboken Ferry began to advertise heavily in the local 
newspapers in a manner found in this example dated 
November 1856: 

The Commodious and very swift new Ferry 
Boats, Paterson and Chancellor Livingston, are 
now plying regularly on the Barclay Street Ferry, 
leaving each side punctually every fifteen minutes 
during the day, viz: at the even hour, half hour and 
intermediate quarter hours, crossing the river 
from seven to ten minutes, according to tide. The 
Ferry Boats to Canal and Christopher Streets, 
each leave twice an hour from Hoboken. A Night 
Boat runs (all night) to Barclay Street. New and 
spacious Ferry Houses at Hoboken, Barclay and 
Canal Streets. 

However, an article entitled ‘“The Hoboken Fer- 
ries,’’ appeared in the morning edition of The New 
York Herald dated Monday, September 7, 1857 that 
reported the ferry services from a different perspective: 

The ferry being the principal breathing outlet to 
the city, especially for women and children, who 
desire to take a sail during the warm weather, and 
the thousands who daily visit Hoboken, of all 
sexes and ages for pleasure, it is something to be 
regretted that the present owner of the several 
ferries, Edwin A. Stevens, Esq. does not take 
more active measures to provide against any acci- 
dent or emergency which is so liable to arise at any 
moment, especially on boats so continuously 
crowded as those with women and children. . . . 
Not one of the seven boats employed on the Barc- 
lay Street, Canal Street and Christopher Street 
ferries are anything like adequately supplied with 
life savings implements . . . . The Phoenix is said 
by those who should know to be unsafe, and 
entirely unfit for use as a ferryboat. So dangerous 
is she regarded by many who are familiar with her, 
that they prefer walking to Canal Street, and cros- 
sing to Hoboken by that ferry to risking their lives 
on board this boat . . . . On the Hoboken side carts 
and wagons are driven in every direction and at 
haphazard, inside of the gates promiscuously 
among the passengers, rendering it anything but 
agreeable or safe for foot passengers, especially 
during the busy periods of the day.”’ 

There appear to be two different criticisms here. One 
concerns the safety of the boats and the other, the 
separation of traffic at the ferry houses. It would not be 
until the 1907 terminal that most of the passengers and 
freight moved on and off the ferryboats at different 
levels. 

The ferry fleet did comprise, by the mid-1850's, 
some first-generation ferries that were more than 30 
years old and undoubtedly due for replacement. Fire 
took the ‘‘James Rumsey’’ in 1853, and government 
service in the Civil War acquired the brand-new 
**Hoboken’’ of 1861, soon to be lost in the Burnside 
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Expedition. By the end of the war, a new generation of 
ferries came on line but this was not to be the end of 
subsequent fires and collisions lasting well into the early 
20th century. However, considering the tens of millions 
of passengers who used the ferries, the safety record in 
terms of injuries and deaths was an excellent one from 
the 1880’s onward. 

The ferries not only served visitors and local Hobo- 
ken residents but formed the water connections between 
Manhattan and the Morris and Essex Railroad. Between 
1862 and 1885 there were four wooden Hoboken rail 
terminals, separate from the ferry houses, each one 
larger than its predecessor to handle the railroad’s grow- 
ing passenger and freight business. 


The 215-foot ferryboat Secaucus- 
completed in 1873, had a particularly 
long life on the North River, lasting 
until 1920 when the boat was sold to 
the Carteret Ferry Company, finally 
burning in 1935. The Hackensack, 
built in 1871 to almost the same 
specifications, had a shorter life. A 
checkered career saw the boat ram- 
med twice by an Erie Railroad ferry, 
finally becoming ‘‘stranded and 
bilged at Sunken Meadows on 
February 12, 1897.” (F/B Secaucus - 
Bill Rau Collection; F/B Hackensack - 
F. R. Hathaway Collection, Courtesy of 
the Steamship Historical Society, Uni- 
versity of Baltimore Library) 


The first terminal lasted only from 1862 to 1868, 
when a larger one was constructed on filled-in marsh 
land and offered a covered walkway from the train 
platforms to the ferry slips. The second terminal was 
destroyed by fire in 1873, and its replacement was only 
meant to be a temporary structure. When the Delaware, 
Lackawanna and Western Railroad was able to run 
through same-gauge trains over the Morris and Essex 
and directly serve Hoboken, the track rights over the 
competing Erie on their line under Bergen Hill began to 
become the source of friction. 

The D.L.&W.’s own tunnel opened in May 1877, 
severing any connection with the Erie for the next 79 
years. The fourth terminal, with three joined wooden 
sheds covering eight tracks, opened in 1885, and its 
destruction by fire 20 years later cleared the way for the 
present *‘fireproof’’ Hoboken Terminal, completed in 
1907. 


The ferryboat Bergen, completed in 1888 at the consider- 
able cost of $135,835, became the first single shaft, screw 
propeller, double-ended ferry in the world. The boat 
could operate at a speed of 12% miles per hour, being 
both faster and more economical than the sidewheelers of 
the time. The shaft drove two props, one pushing and the 
other pulling, while the ferry was in motion. The elimina- 
tion of the paddle boxes, as seen on the steamer Rosedale 
at the right, allowed for 30 per cent more passenger 
space. The Bergen had her gas and oil lamps converted to 
electricity in 1906, and the ferry lasted 65 years until 
finally scrapped in 1953. (Museum of the City of New 
York) 
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ferries, including appropriately the 
white Lackawanna ferry Bremen. 
(Both post cards - Herb Frank 
Collection) 


Kaiser Wilhelm II, the world’s 
largest in 1903, is flanked to the left 
by a Pennsylvania Railroad ferry 
and to the right by a tug flying the 
company flag and other North River 
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Fifteen years later the Netherlands- American Steam 
Navigation Company, forerunner of the Holland- 
America Line, arrived, remaining a fixture for over 90 
years at the Fifth Street Pier. Thingvalla Steamship 
(later the Scandinavian- American Line), the Phoenix 
and Wilson Lines rounded out the early companies that 
helped bring Hoboken to its peak of prosperity, filling 
every inch of the waterfront with maritime activity. 

With the shipping facilities stretching northward 
further away from the established ferry services at the 
Hoboken Terminal, an Upper Ferry at 14th Street was 
opened on May 3, 1886, operating across the Hudson at 
one of its narrowest points to 14th Street. Manhattan. 


1904 


MORA- 


The terminal was at first not well served by connect- 
ing transportation, and there was surprisingly little 
patronage for the first few years. The ferry operated 
every half hour during the day and hourly from 
midnight to 7 am, and there were reports that the boats 
often shuttled back and forth empty with the gates never 
opening. 

The heart of Hoboken was nearby the Lackawanna 
Terminal, while the northern end of town was relatively 
undeveloped. Local traffic from Jersey City to Hoboken 
and to the ferry increased with the completion of the 
Ferry Street (Observer Highway) railway trestle in 
1886. This elevated line was a great improvement over 
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The Christopher Street ferry house 
served as the innovative New Jersey 
Pavilion at the Philadelphia Centen- 
nial Exposition in 1876. A single steel 
girder supported the roof shaped like 
a circus tent. A year later it was 
bought by Edwin Stevens and brought 
piece by piece on barges to New York 
where it was re-erected between the 
Inman Line’s Pier 43 and the White 
Star Line’s Pier 44, both transat- 
lantic steamship companies serving 
Liverpool. (Romance of the Hoboken 


Ferry) 


The ferryboat Musconetcong and its sister Hopatcong, 
both just short of 200 feet long, were a pair of walking 
beam sidewheelers costing $40,000 each that entered 
service in late 1885 on the Christopher Street Ferry. It 
was the captain of the Musconetcong who first spotted the 
fire aboard the Hopatcong on the night of August 7, 1905. 
While the Hopatcong was destroyed, the Musconetcong 
lasted until 1923 when it was sold for $85,000 to the 
Westchester Ferry Company for the Yonkers- Alpine run 
and renamed F. R. Pierson. Note the reverse sheer and 
the very large camber to the top of the superstructure. 
(Capt. Parslow Collection, Steamship Historical Society) 
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Two post card views of the 
last wooden ferry terminal 
at Hoboken. The land-side 
view shows the entrance for 
teams for Christopher 
Street to the left and Barclay 
Street to the right. Foot pas- 
sengers were encouraged to 
use the smooth paving stones 
in the center to and from the 
passenger waiting room but 
in practice they walked 
where they wanted to. The 
second view from the river 
shows three of the white fer- 
ryboats. One is the 
Montclair, the last walking 
beam sidewheel ferry, com- 
pleted 1886. (Bill Rau 
Collection) 


The Lackawanna Limited is 
about to make its daily 
10 a.m. departure from an 
earlier Hoboken Terminal 
at the turn of the century. 
(Mountain and Lake Resorts 
on the Lackawanna Railroad, 
published by the Passenger 
Department in 1903, Howard 
Samelson Collection). 
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Virtually nothing remains of the 
wooden ferry terminal in this photo 
by the D.L.&W.’s official photo- 
grapher the day after the August 7, 
1905 fire. The two Public Service 
trolleys run to Union Hill and Sum- 
mit, the latter a principal stop on the 
Lackawanna’s Morristown Line. 
(D.L.&W. photo by W. Barry, Jr., 
Homer Hill Collection) 


trolleys for a few days until the rubble was cleared away 
to allow a resumption of connecting train and ferry 
services. 

On December 20th several painters putting finishing 
touches on some pipes underneath the new West 23rd 
Street ferry terminal started a small fire that spread 
quickly, fanned by high northerly winds, destroying 
both the Lackawanna and Central of New Jersey 
facilities. At the height of the conflagration the clock 
atop the 100-foot high tower stopped at 10:55 am, and 
one-half hour later fell over into the street. To the 
North, the buildings belonging to the Erie and Penn- 
sylvania Railroads were spared. 

Ironically, the Lackawanna had only moved its ferry 
services here from 14th Street a year before. The four 
railroad ferry operations made West 23rd Street the 
second most important transportation terminal, after 
Grand Central, in the city. 


The replacements for the burned facilities on both 
sides of the Hudson became marvels of their age, a pair 
of splendid Beaux-Arts-style ferry houses, featuring 
impressive clock towers, and one fine railroad terminal 
that surpassed all others on the New Jersey waterfront. 


A foggy day down by the river on the day after the fire 
that destroyed the almost new 23rd Street ferry house. 
Everything made of wood burned leaving only the col- 
lapsed steel structure. The fire lines still crisscross the 
terminal’s forecourt. Passengers were directed to nearby 
slips to the north for their boats over to the Lackawanna 
Terminal and to 14th Street Hoboken. (D.L.&W. photo 
by W. B. Barry, Jr., John Willever Collection) 
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Kenneth Murchison, a Brooklyn-born New York 
architect, developed the design for the combined 
railroad terminal and ferry house. He graduated from 
Columbia University with a doctorate in 1894, studied 
achitecture at the Ecoles des Beaux-Arts in Paris for 
three years and then returned to New York to establish a 
private practice that lasted 32 years. Undoubtedly, his 
Paris experience inspired the Beaux-Arts classical de- 
sign for the Lackawanna Terminal, his finest work. 
That city brimmed over with examples of the style in its 
public buildings and private residences. : 

After establishing his reputation —_ with the 
Lackawanna Terminal in 1907, he would go on to 
design other railroad stations in Baltimore, Scranton, 
Havana and Jacksonville; as well as important office 
and bank buildings, hotels and hospitals. He died in 
December 1938 at the age of 66. 7 

The Delaware, Lackawanna and Western was first 
and foremost a railroad with New York the primary 
focus for the company’s growing freight and passenger 
business. The freight side comprised such diverse 
cargoes as coal, grain, fresh fruit and vegetables, milk, 
and mail and express, all requiring specially designed 


The 225-foot clock tower rises from 
the roof of the ferry house concourse 
just behind the pitched roof of the 
main waiting room. Below, passenger 
coaches occupy the tracks adjacent 
to the Bush Train Shed. Above the 
roof of the Pullman and Immigrant 
Building the ferryboat Montclair ap- 
proaches Slip 1. Modifications to the 
1886 sidewheeler allowed for upper 
deck loading, an important feature 
of the new terminal. To the extreme 
left, the stacks of one of the North 
German Lloyd liners can be seen. 
The photograph was taken from the 
roof of the new powerhouse still un- 
der construction. (D.L.&W. photo by 
W. B. Barry, Jr., Homer Hill 
Collection) 
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The drawing shows Kenneth Murchison’s Lackawanna 
Station in Scranton, Pennsylvania, remarkably similar to 
his Beaux-Arts Baltimore Station built for the Penn- 
sylvania Railroad in 1911. The Scranton station is now a 
Hilton Hotel while the Baltimore station, restored in 
1983, is Amtrak’s fifth most important and also receives 
commuter trains from Washington. (Drawing by Bartlett, 
photo - the author) 
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The drawing shows Kenneth Murchison’s Lackawanna 
Station in Scranton, Pennsylvania, remarkably similar to 
his Beaux-Arts Baltimore Station built for the Penn- 
sylvania Railroad in 1911. The Scranton station is now a 
Hilton Hotel while the Baltimore station, restored in 
1983, is Amtrak’s fifth most important and also receives 
commuter trains from Washington. (Drawing by Bartlett, 
photo - the author) 


The Delaware, Lackawanna & ~ ) 
Western Railroad Terminal “Hobol 1 Ni ds 1907 
, Hoboken, N. ds 4° 
handling faciliti 
‘ es. The bulkier j 
trains th: der items arri . 
ra ee: the marshalling yards to a freight 
Or transfer to b; outh of th 
cros arges an € 
sings to Manhattan, Brock d car floats for the 
Tonx Ya, Queens and th 
All the oth . 
eee thes oe Was destined for the tr. 
tracks next to ieee Milk trains fee adja- : 
Xpress Build; at sey q ase 
a uild: eral 
Passenger yards: and ae Ng to the north of abut the railro. - Ane ened onto sul! 
waterfront structure af nal! CaS Went direct , railroad station while it also OPEN the Fy 
transshipment, most] at the terminal’ Sn a reomeeag to receive the non-railroad tra! sit rer 
qelance passengers ion Pilbara: vail = deco, aYOut entirely unique in watertn ef 
est and daily co cranton, B long- ign. assehe “E 
i. mmu » Buff . Aes PE 35> 
transferred from th “tS from the ites and the : To prevent the entanglement of railrom” va 0 mot 
Manhattan, Sr trains to the ae Suburbs and vehicles, train travelers were encour’ = net vst 
ee ferry fleet, — Tryboats for ne the train concourse to the ferries ©? conernie 
corte the trains, with rit Only half its sii abe Stairs to an upper pedese s ve Eo . 
: leys, in Othe; S foot Onto the fi $e a er deck: og! |. 
tion > Motor veh; f arriv; Roe erry’s saloon or UPPeT ase ye 
ea Passengers, qticles and on ioe on arriving on the streetcars and on foot prower ‘ uP 
i Ces of all kinds -In addi- enclosed te i - house 3" ca” A 
gers’ ba the; f waiting room in the ferry so oN eth 
age and ain di ed con where, after pav;, eee they were” abo” 
Wagons and ear| cart » from pa €r paying their fares. ¢ ey Y  poats # 
nland railnyae Ott Cars and tr, eran Ssen oS convenient set of stairs to boar" the ful 
telatively shone owned land Phe Produce Teight traffic, - afte cas je) 
SI Mo; e . -of Wah. the | gg 
Lackawanna for fuer Of Waterfry + Plentfuy than th sen Only was the flow of all type . tion” et 
ries The new temp iS All this diveren lable to . eae = in the event of an inter sw 
“Way : ied Service, the train and ferry concO’™ 
Ss ds Actos the ry 


ine gs 
The canopies | spar ator ms 
tracks and Ss!’ 
clearly evide? ow? 
graph looking &°" <6 
clock tower © 
the main wal! 
o the righ 
ith ee os the 


w 
Be 
= 
bear’ 
= 
_ 
a & 
Fm 


a roo 
ting as us 
municate W! 
runs to 
(D.L.&W. phote een 
Homer Hill C° 


le 
1907, To the right are the new 
Ithaca (1906) a: 


e 

ger o Spilling back 
and into the st 

build; and p, f the train 
Square reste, Concrete 
Piling the Water 
Parall front of th 

d 1agonal] att 


Centers 
. e fe 
% a ficient 
h eee s NG out, 
Stible Mate 
30 


r i! 
d centel t 
a hole eaeel > city 
ant with sf pe ihe ‘nme 
area. To the 


of 
useum 
D.L.&W. lighter is tied up. (M 

York) 


shows co 
aphs sho’ jldin 
3 otograp pui - , 
This Pair of ph during the the sk che rid i 
ing time to pose nd is eee on 
1906 In the — tower, and raed, P 
ea d cloc ‘11 house ins : é 
ve ii that see the tra! orion! asd 
completed kane : concourse Sea Lae 
the "per fe ated. In s that” ies. 
the four men = ae steel sacagse canoP 
Testing on ead to hold up 
lumns ~ollection 
Shhaee Samelson Collec 


| 
rth P er 
en ly aly v 
re nw! ng? y 
7 top tine ari yy? 
an absolute ee se oll oe of 
rd _ once fires used jon 
Of the oo The plat ee oo 
Mine et eee atnee é 
Nailing sy ace rs. i“ 
er t : cornices ane acon racks ent 
an or nie 
ferry house and sw ad wo ne! 
for ies The offices a ned are’ abo" Pry 
fa F the furn 
floors. but most of the en storag ae a 
: . epi aces: Mines Mg ; 
Fireproof eee Tene a fire wit? Ps 
i Slos intl 
et thie — consisted 0 termin jg reo sty’ 
menting system hout the hac” te 
Pipes winding ile the roof t sane fie xf wi 
so f 
Sure turret nozzles ¢ » of th ‘| 
ld; Pas 4 yne * ale 
bui ding surface. system was ¢ count? i 
1 » u ‘ 4 5 
he far ae in as the al 
In a ode Sores sitet 
Perated pa 


blocks of ice, through a network o 


spaces, f ducts to all interior 


mS 1G erased many of the subtle 
: a bi Copper first oxidized 
wing scription 0 
ng the description of the features 
nure terminal, it j ime ery 


electric motors to raise and lower the bridge to fit the 
boats. 

The passenger aprons for access to the upper deck 
were rigidly connected to the transfer bridge to mainte?” 
the necessary spacing: but they had an overhead ware 
that prevented them from collapsing onto the deck int 
event that the ferry crashed into the transfer bridge a 
forced it backward. severing the apron’s connecting 
supports. 

If the contact was particularly severe. 
building structure would sway and the buffer P 
at the land end would absorb some of the impact. on 
Which the transfer bridge would slide across M° 
Course floor, When the  1891-built steam 4a 

"Hamburg." later “*Chatham."* was diesell?” a U 
renamed **Lackawanna™’ in 1949, the boat had often 
‘ation for slamming into the transfer bridges al acte! 
than any other ferry because the diesel engines re 
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and six. for the busiest route to Barclay “only 
Lower Manhattan. At nights and on weeken per iP 
One slip was required foreach run and every 


Would be used for lav-up. atid ig they 
© ferries’ timing was most important’ © yid.ne 


we : ; 
re on schedule and properly spacedt C3 yelays soe 


tists se departure times were rigidly 0?" for a tra 
Stance. the last Christopher Street FET iran sliP 
€parture at 5:10 pm would leave its! anh 


only ten minutes earlier, at 5:00 pm. Precious mi- 
nutes could be lost and a train missed, if, for exam- 
ple. a giant Cunarder passing upriver to its Chelsea 
berth interrupted the ferry’s scheduled 7-minute 
crossing. In later schedules the ferry departed fifteen 
minutes before train time. 

The double-decked ferry fleet built in 1904 and 1905 
had certificates for almost 2000 passengers. and two 
levels in the terminals allowed for rapid loading. 


A black and white post card showing 
the ferryboat Binghamton in the 
most southerly slip beneath the 
grand four-faced clock tower at the 
Lackawanna Terminal. The penny 
post card was mailed in September 
1908 from a woman in Jersey City to 
a friend in Rhinebeck, New York. 
(Howard Samelson Collection). 


To the left and right of the ferry 
Pocono, originally Scandinavia, 
some of the fine details can be seen 
above the slip openings. The 
“‘Lackawanna”’ letters are six feet 
high and illuminated at night. 
(Charles Luffbarry) 
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Passengers leaving via the upper deck entered a 
monumental concourse that stretched for 470 feet along 
the entire length of the six ferry slips, containing 29,000 
square feet of floor space and making it one of the 
largest unobstructed interior spaces in the world, rival- 
ing the great Hall of Mirrors at Versailles. Massive 
round columns with ionic capitals gave the illusion of 
holding up the ceiling punctuated by rectangular 
skylights. However. they were made of wire mesh 


Lackawanna 


A color post card showing 
the forecourt of the Lacka- 
wanna Terminal with the 
trolley terminal off to the 
right. (Howard Samelson 
Collection). 


i i f the 
A view of the ornate exterior 0! 
central waiting room. Note the date 
1907 at the top above Lackawanna 
R. R. September 1980. (The author). 


i teel 
Ornate copper plating covers as 
frame over the entrance to one of the 
ferry slips at the Hoboken Terminal 
in September 1980. (The author). 
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plaster and were hollow and merely decorative, while 
the real columns were smaller ones made of steel. 

The artificial lighting here did not have the intensity 
of that in some of the other interior s 


room was mostly used as a passageway from the boats 
to the trains and the stree 
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the entire terminal’s facade. The facility provided the 
railroad’s operating crews with inexpensive hotel, eat- 
ing and recreational facilities. Today, like the ferry 
house, the facility is entirely abandoned, and while the 
exterior is kept in repair, the interior is badly decayed. 

From a decorative standpoint, the terminal’s greatest 
interior space had to be the main waiting room, with a 
floor area and ceiling height of generous proportions, 
roughly a hundred feet square and slightly over fifty feet 
high. 

“llintination came from almost a thousand small 
lamps, some embedded in the plaster rosettes and others 
dangling from four huge chandeliers; through large 
windows facing the ramps to the north and south and 
through another set of glazed windows bringing in 
natural light from the west over the train shed. To the 
east, the windows faced in the direction of the upper 
ferry concourse. But by far the most Spectacular feature 
was the Tiffany ceiling of colored glass in a geometric 
design lighted from above by more incandescent lamps. 

Some of the colors in the ceiling were repeated in the 
colored glass signs above the ticket windows and over 
entrances to the lunch room and restaurant. 

To lessen the incidence of cracking, the floor was laid 
in several layers, first with an inch of dry sand covering 
the fireproof concrete base. On top of that there was a 
layer of tarpaper, then 214 inches of cinder-concrete 
mix. The terrazzo wearing surface was an inch and a 
half of concrete into which colored Italian marble chips 
in different patterns were embedded and then polished 
smooth. The pleasing effect nicely complements the 
patches of color found elsewhere in the room. 

Ornamental iron was used in the false balconies at the 
base of the tall windows and, more elaborately, in the 
Stair railings leading fro room floor to the 
landing at the entranc 
Buff limestone walls ros 


Illumination pouring through the 
Tiffany glass skylight bathes the 
main waiting room in light prior to 
the terminal’s opening in February 
1907. Three of the four chandeliers 
hang from long chains rooted in the 
plaster ceiling. In contrast to today s 
restoration, the iron work lining the 
base of the windows and the iron 
staircase are painted a much darker 
shade. The ornate lighting fixtures 
have not yet been placed above the set- 
tees. Note the “SMOKING ROOM ; 
sign back of the benches, where = 
day’s ““MEN”’ is located. Not all oe 
light fixtures are in place. (D.L.& ; 
photo by W. B. Barry, Jr., John Willeve 
Collection) 


Street at the north e 


nd and to the immigrant slip at the 
south end. 


Barges and ferries from Ellis Island brought ee 
newly-arrived steerage Passengers to special trains fo 
the coalfields of Northeastern Pennsylvania and further 
West, bringing substantial business to the Lackawanne 
Railroad. The simple two-story building at the end - 
the immigrant Slips served partly as a waiting room fo 


these passengers and partly as a Pullman Company 
facility. ; 

From all accounts the terminal's two famous eating 
Places brin 


Oring back as Many happy memories as do me 
long-distance trains and the ferries. irs 
In the main Waiting room, at the bottom of the ee 
On the south wall, blue glass letters read LUNC r 
ROOM. Inside, the large facility had tables and arte 
“cals and Was popular with train and ferry riders in ab! 
of a hurry and with modest means. Ww 
ar more impressive, and of greater interest to Ne 0 
Yorkers and Jerseyites who may have had little or " 
interest at all in using the trains, was the grand restae” 
ant located at the southeast comer of the terminal build 
Ing at the far end of the upper ferry concourse. : 
© main dining room, 72 feet by 53 feet, ae 
described by John Perry in his American Ferryboats © 


In this photograph taken ten ets 
after the terminal opened, note arse 
NO EXIT” sign beneath the stair 
Ferry Passengers passed through ere 
door into the waiting room but we 

to use other routes when nee 
from the trains to the boats. 110 
floor is two shades of labia 
framed by mosaic, (D.L.&W. PH 3, 
by John G. Anneman, March - 

1917, John Willever Collection) 
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1957 as a ‘“‘fine Testaurant, finished in rare woods, 
bronze, gilt and gleaming mirrors with white ape 
the tables and attentive waiters.’’ Not a great deal has 
been written about the menu but we do know that the 
Tiver view was a fine one, and the restaurant had an 
n. 
Oe en be was not much of a chance for local 
residents to reach the river unless they worked there or 
were taking a boat somewhere, and the Lackawanna 
Terminal restaurant derived much of its popularity from 
having windows that faced onto the river. In the sum- 
mer diners could eat outside on an balcony covered with 
a broad awning and enjoy the sights, sounds and smells 
pee architectural and functional viewpoint, the 
train shed, designed by Lincoln Bush, the Chief En- 
gineer for the Lackawanna Railroad from 1902 to 1909, 
was the most innovative feature of the the entire plan. 
Previous to the Bush Train Shed, described shortly, 
the most common design for very large stations was the 
wide-span or umbrella or balloon-type shed of which 
there were many examples in existence at the time. The 
Pennsylvania Railroad’s nearby waterfront terminal at 
Exchange Place had a notable one, and even better 
known was Philadelphia’s Broad Street Station and the 
Reading Terminal, the latter the only remaining one in 
the country today. However, the new Center City Com- 
muter Tunnel, opened for full operations in 1984 to link 
the Pennsylvania- and Reading-side commuter lines, 
made the old terminal redundant. 
While the umbrella shed 


Lincoln Bush’s design used a series of hes 
level canopies, with each one spanning rae all 
platforms serving two tracks. The 607-foot ste ae 
concrete canopies, held up by fluted iron hamaghars © 
ped with ionic capitals supporting ssanenie a 
Plate girders, protected the passengers from aged 
ments while allowing natural light to enter throug 
mesh glass skylights. 

Ope =the tee over the center of enw ca 
Tunning the entire length of the shed and Just ¢ at, 
the height of the trains, allowed the steam ae oe 
smoke to escape directly upward into the air nee 
accumulate under the canopy roof. The pass aved 
breathed cleaner air, the interior of the train shed pr ans 
to be cooler on hot days, and there was less heat 
the winter. In addition, the entire low-level stru 
Was much easier and cheaper to build and COLO 

Except during torrential downpours when 


; ade 
would drop through the narrow openings and casc 


the 
Fluted ionic columns support the 
flared girders holding nas on 
Canopies that span two tr when 
each side of central platform’. the 
the terminal was brane i well 
skylights allowed lots of natu second 
into the train shed. In en moke 
picture engine #952 emits " aa 
through the narrow slits SP ene type 
full length of the train sis tter shot 
of opaque glass seen in this ‘ se light 
is more durable but allows : photos 
to reach the platforms. (Bot Hom 
D.L.&W. by W. B. Barry. Jr. 
Hill Collection) 


Pennsylvania Railroad Depot. 


The Pennsylvania Railroad’s 
19th century terminal at Ex- 
change Place in Jersey City 
was one of the best examples 
of an umbrella type train \ 
Shed, a glass and steel \ 
structure Overing the tracks 
and platforms, Before Penn 
Station, New York was com- 
pleted in 1910, the PRR’s 
terminal was the most im- 
portant on the North River 
waterfront and its ferries 
comprised the largest fleet, 
(William Ewen, Jr. 
Collection) 


Jersey City, N. J- 
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from the roof of the passenger coaches, most of the rain 

accumulated in the canopies’ gutters and was carried by 
pipes through the center of the hollow columns into the 
drains beneath the platforms. 

The entire shed covered almost five acres, and 
beyond the end of each row of ornamental columns, a 
decorative lamp stood on a roof pedestal above the 
carved initials ‘D.L.&W.” facing west. 

The platforms extended another 100 feet beyond the 
end of the shed, alongside of which engines of particu- 
larly long trains stood. 

The sum total of all these parts was a unique railroad 
and ferry terminal of tremendous importance; and when 
the Lackawanna facility opened to the public at 6:00 am 
on the morning of February 25, 1907, it was deservedly 


heralded as the finest waterfront transportation complex 
in the world. 


Beyond the train shed, Engine #982, 
a 4-4-0, rests on the turntable outside 
the roundhouse, while further west, 
two lines of fully-coaled locomotives 
wait on the ready track. (Both Photos 
D.L.&W. by W. B. Barry, Jr., John 
Willever Collection) 


This architectural rendering by ial 
neth Murchison shows the fine de! I’s 
of the West 23rd Street Lene 
front elevation. Note the SNA 
cartouches showing ‘LACKAWA nd 
RAILROAD’, the initials “LR’ 
the anchor, It is interesting to cual 
Pare this drawing with the a¢ if 
terminal when completed. eae 
of the City of New York) age rry 
portant West 23rd Street it 
terminal had many of the ee na 
characteristics as the Lackaware. 
Terminal in Hoboken, a hig toi 
corative pile of copper sheat! ing 
Over a steel frame. Besides a 
the Lackawanna ferries, there wey 
boats to the Central of New Je™ 
Terminal and, out of sight, th 
Erie’s  Pavonia terminal, sey 
located on the waterfront in was! 
City. The 14th Street eros of 
Streetcar gets its power from a srrom 
beneath the street rather than de- 
overhead wires, West 23rd ea 2 
clined in importance over the Y° (4 
as midtown Manhattan ™° i 
north, and because the ferry t"! 
nal was not directly linked wil ef 
Subway and elevated rapid (@"" 
lines. (Berenice Abbott, Museu™ 
the City of New York) 
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When the 
Ho : 
Sarre 1907, raed Terminal opened for business in 
be miles to the end a — could buy tickets for a ride © 
Ong the main ]i Montclair Branch or 396 miles 
Buffalo. Miteposy* to the very end of the property 2 
Balay Street, Ch “Zero’’ began at the Lackawanna’s 
host terminals in iad aca Street and West 23rd Street 
ginning of the r. ‘eeaiprece while Hoboken itself, the 
rm Between these pe was designated Mile 1.0. 
Morris and Esse emes passengers could travel 07 
mae and Sua ee for 85 miles through the 
Phillipsbur it to Morristown, Hackettstow?” 
g and Easton, the latter two on oppos! 


Sides of th 
© Delaware River. Leaving the M & E at 


Summi 

f throu: . 

Ww: gh tr : 

are to Far Hills aie ran over the Passaic and Del 


ke re id 
inch foal cay ae es BO 
Sussex B Sonn, On th ee aie 
I e Ch 4 Z 
se Rancho Fann and Brant: 
nli v1 a 
traveled the Bevnie long-distance rains 
sburg Division to Northumber ‘ 


In northe; 
‘astern P, 
Gait Springs on heli oe and to Utica and Rich- 
Ntario ca Divisi e 
Cincinn and on short bran ivision, to Oswego OP 
ches to Ithaca, Montrosé 


atus, all j 
f all the. in New Yi 

; finé“ins: ork State. 
flagship Of th € trains that the D.L.&W. operated. the 


sleepi 
ping car over the Nickel Pla! 


e fleet w: 
Was the “Lackawanna Limite”, 


r a fast dayli 
through light run from Hoboken to Buff: ms 
e 


Chica 
80. Launched j 
qetiched in 1899 when Willian HL Truesdale 


Teplaced 

fort kawanna te Be president, the 
ste tn’ a century ited”’ would remain in the timetables 
repr ee ped deen a oa train switched from 

“pave train Pear is Novant 1949. 
wel s2anna pe one te the place of the 
l-known ae bee was the ‘‘Phoebe Snow,”’ 4 
first used in 1904 as one of the 


Taj 

ilroad ind 

Ustry’s most ss isi 
successful advertising 


c 
“mpaigns 
ry : 
anthr ap eblici 
hra ze the D.L.&W.’s use of clean-buming 


tailre ste Coal : 
cal ne S advertising its steam locomotive fleet, the 
clothe ste" toed B department came up with a mythi- 
five Na white d; hoebe Snow who rode the trains 
g S not a bit rope floppy hat and gloves. On her 
Ing eh S. Throu: 6 coal dust smudged her pristine 
tr © First Weae her long career, interrupted dur- 
Ships ned eg War when the U.S. Government 
Penned Sea, no | “ackawanna’s anthracite for use in 
Some ap Cention 1 than 69 3- to 8-line poems were 
Poet of the verse oie railroad’s ad campaign. While 
Mtendeg doen rather obscure and not very £004 
d: ar four-liner reveals the spirit 


equic: 
Wisitio 
Ips 


Her 
laundry bill for uff and frill 
It’s ts eae finds is nearly nil. 
are wo ays light though gowns of white 
™m on Road of Anthracite. 


icity shot, an advance sec- 
**Lackawanna Limited,” 
green flags at the 
front of the Pacific-type 4-6-2, poses 
on the four-track main line at Mile 
124 about ten miles east of Scranton 
jn about 1912. (Gouldsboro & Lehigh, 
John Willever Collection) 


In this publ 
tion of the 
indicated by the 


ditty that does not appear in the Lackawanna’s 
official records, but whose message may be closer to the 
truth in the pre-air-conditioned days of open-window 
steam trains, goCs like this: 
Said Phoebe Snow in 
“+] did not order caviar. 
The waiter dusted off the bread, 
“This is not caviar,” he said. 

On the Lackawanna main line to Buffalo, a far more 
important passenget destination that it is today, the 
railroad. with the shortest route, competed with the 
New York entral, the Erie, the Lehigh Valley and the 
Pennsylvania for the fastest running times and the best 
service. 


Another 


the dining car, 


St i 

emma! Pacific #1117, 4-6-2 

deck o 1922 in front of the coal 
+ Joel Lipman Collection) 


An i 
tees from the 1920’s ad- 
rom Si three Lackawanna trains 
at Bingh: cuse, joining the main line 
convent: niger Passengers had a 
midday par ee early morning, 
New York aerate departures for 
the arene: Philadelphia. Note that 
theHudenn Tuned, recommending 
Connecti n Tube for the New York 
on rather than its own fer- 


Ties, i 
(Joel Lipman Collection) 


In The Offici ; 
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trains carried observation nning over 395 miles, Both 1950’s. (Homer hee Snow”? at Morristown in th’ poe SYRACUSE 
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saute Bikers ‘Trains operate direct from Lackawanns ‘Terminal to 
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inghamton, Nv Yann 


City Passenger Agent, Passenger 


The gateman is about to close out the 
morning departure of the ‘*Lacka- 
wanna Limited’? from Track 15 as 
passengers crowd the observation 
car’s open platform. The train’s 
route passes through the Poconos 
along the Southern Tier in New York 
State to Buffalo, where a portion of 
the train will continue via the Nickel 
Plate to Chicago. (D.L.&W. photo 
by W. B. Barry. Jr.. Homer Hill 


Collection) 
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This pair of early photographs was 
taken in 1913 just prior to Mor- 
ristown Line track elevation that 
Would eventually extend from 
Newark to Convent Station. Looking 


day, (D.L.&W. photo by w. B. 
Collection) 
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falo Arne eae Whitelight Limited” and “Bre 
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THOMAS A. EDISON 
ACTS AS ENGINEER 


Phoeb 
Riding - ow’ Among Big, Happy Throng 
Pi ackawanna’s New Iron Horse 
m South Orange to Hoboken 


PASSE LE aaCerare 
NGERS THRILLED OVER TRIP 


Ch == 
eers 
and : 
Ml Ad Waves Greet 800 First Riders 
0: = 1 
hen ng Road—Railroad Officials 
on + 
g Those Making Journey 
Thoma 4 
er train ris Edison started the first electric passen- 
ugh the Oranges this morning. when he 


Presseq 
the . 
© train fy, controller of a 10-car train at 9:44 starting 
rom South Orange. 


Mrs. Rai 

» Ed 5 

Snow? had ae was at the controls too and “Phoebe 
hand in the proceedings. 


Willia 
m " 


fre, 
Went sery; 
e 
hoo Tvices and with city dwellers in the neighbor- 


~, 0 

Soma mee Terminal yards. But with the 
to Sle to in iness growing fast, the railroad needed to 
this impo oe CaPacity as well as improve service 

G homas Ai ant market. 
Senos of mike Edison was reported to ha 
tember 3 Very first electric train out 0 
. 1930, en route to Montclair. 


ve been at the 
f Hoboken on 
By January 


Thomas A. Edison (foreground, 
center) inaugurates electrified 
service on the Lackawanna Railroad 
on September 3, 1930 from Hoboken 


Terminal. (NJ Transit). 


Commerce and Civics, a prime mover in the fight for elec- 
trification and many others also operated the train. 
Crowds along the route of the train to Newark 
he electric train passed through. Hundreds 
rain were thrilled, as the start was made— 
elimination of smoke and soot 
kawanna Rail- 


cheered as t 
aboard the t 
forecasting the eventual 
through the territory covered by the Lac 


road. 


Delaware, Lackawanna & Western Railroad 


are 
a CHAMBER of COMM 
of the ORANGES an 


s one passenger a free 
from South Orange at 
September 22, 1930. The accompany- 


dicates that the train actually left four 
a.m. (Howard Samelson 


ticket that give: 
inaugural train 


A souvenir 
ride on the ii 
9:40 a.m. on 
ing article in 
minutes late at 
Collection). 


25, 1931, some 68 miles had come under the wires. 
including the Morristown Line to Dover, the Gladstone 
tioned Montclair Branch. 


Branch and the already men 
ter acceleration now possible, the reduc- 


With much fas 
tion in running times averaged about 20 percent; and by 
the beginning of 1931, some 300 new electric trains 
were arriving and departing Hoboken on an average 
weekday- 

49 


A restricted monthly commutation 
ticket from September 1948 between 
Maplewood and New York and 
another 12-trip weekly ticket for the 
week prior to Christmas 1954 for 
travel between Mountain Station and 
New York, Users of these two tickets 
had the ferry fare included. The sig- 
nature of W. H. Dominick, Passenger 
Traffic Manager, appeared on 


hundreds of thousands of Lackawanna 
tickets in the 1940’s and 1950’s. (Joel 
Lipman Collection) 
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On the side of ng old 
3228, built in 1925. 0,” gre 
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showing through ¢ 

newer _ addition 
Lackawanna’, Elect 
built in 1930, looks ™ the 
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ater, though peer = é 
hyphen separating auty 
(Both photos - te 


above the 3 
windows at tae 
merger in 1960. BIW" pet 
glass letters adorn : cad 
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(The author) 


This na; 
in pupal of MU’s seen at Gladstone 
een 970, formed a small part of 
Elect ereat fleet of ‘Morristown 
that faithfully served New 
© car Muters for over 25 years. 
tion in 193 “ven pre-dated electrifica- 
And eartign ’ 224 dated back to 1917 
S, at thes (David Hill) Dover Tow- 
4 a of the electrified Mor- 
fro ©, sits across the road 
Yard and station which is 
L Bow 'Storic landmark. (Fielding 
ute”) A midday line-up of 
Hoboke €r power stands ready in 
1979 He also in the summer of 
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‘Lackawanna Railroad @) 7 Bava / leeds Gace 


- CONDITIONED 
CONDENSED EQUIPMENT OF TRAINS—PARLOR AND SLEEPING CAR LINES, DINING CAR SERVICE—REGULARLY ASSIGNED CARS ARE AIR-C 


WESTWARD WESTWARD 


THE PHOEBE SNOW No. 3—DAILY INTERSTATE EXPRESS No. 1301—DAILY 


De luxe Streamliner ia B. & O. i and C.R.R. of N. J, 

re eeiveaelee (Via B. & O. Reading Co. an of N. J) 
SLEEPING CAR 

SLEEPING CAR Philadelphia to Syracuse 


York to Chica; 
Neto Roomettes6 Double Bedrooms) (Car 30) (8 Sec.—5 Single Bedrooms) (Car 301)— 
In No. 1915 from Bingiamton— 


ION LOUNGE CAR (D. L. & W.) 
Onan York 1 ‘ Open for occupancy a: 9.00 P.M. 
DINING CAR 


New York to Buffalo (Open to all passengers) 
PARLOR-DINING-LOUNGE CAR 
il New York to Buffalo Wathington to Philadelphia. via B. & O. RR. 
‘CLUB-DINER-LOUNGE CAR 


Buffalo to Chicago DINER LOUNGE CAR 
RECLINING SEA1 COACHES Binghamton to Syracuse 


New York to Chicago Binghamton to Buffalo 


New York to Buffalo RECLINING SEAT COACHES 
Binghamton to Syracuse Washington to Philadelphia 
In B, & O. No, i 
THE TWILIGHT No. 5 In B. & O. No. 36 from Washington 
DAILY EXCEPT SATURDAY COACHES — 
(Vio New York Central No, 47-375) Philadelphia to Wilkes-Barre 
(Saturday Equipment is operated in Train In Reading Co. No. 301 from Philadelphia; non aire 
No, 25, except Sleeping and Parlor Cars) conditioned 
SLEEPING CAR RECLINING SEA’ NE 
New York to Detroit (Daily except Saturday) Binghamton i year : 
(6 Sec.—6 Double Bedrooms) (Car 50) Binghamton to Boils 
BUFFET LOUNGE CAR SERVICE 
New York to Binghamton 
PARLOR CAR (0, L. & W.) 
New York to Corning (Daily except Saturday) 


EASTWARD 


THE NEW YORKER No. 8—DAILY 
(Via Nickel Plate No. 8) 
SLEEPING CARS vit 
i to Ni 
CNT Roomettes 6 Dovble Bedrooms) (Car 80) 
Buffalo to New York 83I— 
wile Raineries 4 Double Bedrooms) (Car 
Open for occupancy at 8.00 P.M. sail 
Elmira to New York ‘Daily except Sateey 84) 
(10 Roomettes—6 Double Bedrooms) 
Open for occupancy at 8.30 P.M. niooaMe 
Sleeping cars may be occupied at Hoboken unt 
DINER LOUNGE CAR 
Chicago to Buffalo 
RECLINING SEAT COACHES 
Chicago to New York 
Buffalo to New York 


SNININST INTE 


t 4 


NEW YORK MAIL No. 10—DAILY 


(Via Nickel Plate No. 6) 
SLEEPING CARS ‘ 
Chicago to New Yor 0) 
(10 Roomettes-6 Double Bedrooms) (Cor 60) 
Syracuse to New York (Daily except Saturday Tol 
(10 Sec.—D.R.—2 Double Bedrooms) ( 


The St <awanna. 
In 1910 to Binghamton, night) €am era js ict. ee the Lackav 
EASTWARD Binghamton to New York (Daily except Soturdoy thr, a is just about to expire on 
{Drawing Room) (Cor'51} (10 Roomettes—6 Double Bedrooms) (Cor a ee 
DINING CAR 1830 PAA. AM. 
New York to Binghamton POCONO EXPRESS No, 2 speed fer. eceupuneya 
Detroit to Chicago 


RECLINING SEAT COACHES 
New York to Buffalo 
Detroit to Chicago 


1i17 00 
Sleeping cars may be occupied at Hoboken unti 
CLUB-DINER-LOUNGE CAR 

Chicago to Buffalo 


BUFFET LOUNGE CAR 
Buffalo to Elmira 


‘ cal accel- 
Crates »  02ch, two-milk car Branchville Local eal 
train. Way from Netcong, and a much longer ray a 
Westy also Carrying two milk cars from Hoboken, 


DAILY EXCEPT SUNDAY AND HOLIDAYS 
(Sunday and Holidays Equipment is Operated 
in Train No, 4) 

SLEEPING CAR 

THE WESTERNER No. 7—DAILY 


yard 
Detroit to New York 


i He 4 over, in 
aa under the wires between Denville and Hill) 
(Doi ary and May 1953, (Both photos by Homer R. 
Mes ai'y except Saturday) RECLINING SEAT COACHES 
(Via Nickel Plate No. 7) 6 Sec.—6 Double Bedrooms) (Cor 440) via New Chicago to Buffalo 
SLEEPING CARS ork Central No. 44, Buffalo to New York 
New York to Chicago SLEEPING CAR Syracuse to Binghamton 
‘i  aeprallei= Double Bedrooms) (Car 70) Buffalo to New York 
lew York to Buffal (6 Sec.—6 0, i 
{10 Roometer—s Double Bedrooms) (Cor 71}— except Sat. nightone, Nees Car reneaiy MERCHANTS EXPRESS No. baer 
BUFFET LOUNGE CAR sine: New York ied DAILY EXCEPT SUNDAY AND HOLID 
tee Yarintaees Solsrdoy wah ge so2 2b!" Bedrooms) (Cor 20) DINER LOUNGE CAR Ab 
\ DINER LOUNGE CAR Eole"doy night Sunday morning only) Scranton to New York re 
Buffalo to Chicago OY Be occupied at Buffalo at'11,00 Ps, 
RECLINING SEAT COACHES DINING CAR 
Now York to Chicago 


RECLINING SEAT COACHES 
Scranton to New York 


Elmira to New York 


RECLINING SEAT co. 
Buflalo to Now York ES 


New York to Buffalo 


E en vestibule 
il ange”! On the rear platform of an open ve 
Buffalo to Chicago 


4 avid 

Kin, te 888age combine watches 4-year-old Di a 

Boonte, Of the Photographer, pace the Haines aan 
" Branch local in February 1953. (Homer R. 


THE OWL No, 15—DAILY 
SLEEPING ae 
Now York to Elmira (Daily except Friday night 
(10 Roomettes—6 Doubse Bedrooms} ou $0) 
New York to Buffalo (Friday night only) 
(10 Roomettes—6 Double Bedrooms} (Car 150) 


New York to Syracuse (Daily except Ser i 
(10 Sec—DR—2 Dou drooms) (oat) 


—pDAILY 
INTERSTATE EXPRESS No. 1306 306-2308" 
(Via C.RR. of N, J. No. 306—Reading Co. No- 
SLEEPING CAR i 
Syracuse to Philadelphia — 
(8 See—5 Single Bedrooms) (Car 130} 
In No. 1910 from Syracuse 


COACHES 
ze bee — Wil Philadelphi 
In No. 1915 from Binghamton °°) (Car 152} ilkes-Barre to Philadelphia 
New York to Binghamton (Dail; 


except Sot 3 
(10 Roomettes—6 Double Bedronny sa2Y night) 


e Barret 
In C.RR. of N. J. No. 306 from Wilkes 
Bufo GAR (OL. & w, fon air-conditioned 
i low York 
steestt2Y,b¢ occupied unt 7.00 AM, Cer 151 (Drawing Room) (cor ay, “x<eP! Saturday) RECLINING SEAT COACHES 
leeping cars open for occupancy at Hobok, DINING ¢, 
DINER LOUNGE CAR eee EN on 


Binghamton to Buffalo 
Binghamton to Syracuse 
RECLINING SEAT COACHES 


Syracuse to Binghamton 
Buffalo to Binghamton 


LINING ea wef attt 1 Binghamton No. 44-46—DAILY 
ae, setae E41 concues SURE LOUNGE cag 
yracuse Bye is to New York Binghamton to New York 
te to Binghamton RECLINING SEAT COACHES 
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-ackawanna timetable ds : . 
1954 showed a Prospective pas outed July 24 i A 
Passen, ' 3 avai an 

needed to know above sili 4 rae oats he Ke ne then Passengers could book day ae As 
westward journey. The four major nam, pos on roomette. veeedrooms for a small extra - the § 4 
convenient departures spread throughout MS gave accom vernight to Buffalo cost $24.84 an te £05 
equally spaced arrival times stations (Ue 98Y, with $51.39, guction to Chicago via the Nickel Pia ound 33 
racy praia Every ae Carried a tice ai the trip rail fas nee sot etary ocarnded wi! ae 

cars, where if parlor serv: iner e at Would bring down the one- 

TVice Was not Ven further, (R 
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Obert C. Lake Collection) 


On November 10, 1961, a w 
, 5a westb 

pene Branch train with ah 
ae ee off the end of the line 
“Aha “ice into this house, and 
ya ie S occupants were home, no 
a - injured. The trailer car. 
et an Pullman in 1917, already 
ee = walked-over for the tri 

‘0 Hoboken. (David Hill, age 3) 


- ‘Phoebe Snow”’ appeared in 
sated as the Lackawanna’s pre 
on a a daylight run to Buffalo 
os rough coaches and a sleepiné 
8 (oe ee La Salle Street eel 
ork hen the traffic warrante®,, : 
a awanna used extra heavyWelB 
rs bought from the Pullman a 
gis as seen here in the early 1 as 
ea ee Unlike the three ¢ n- 
rat Poplar Tree is still ma 
owned. Normally, the train nt 
ni of its Budd-built flat" 
ai n lounge cars as shown ! 
: “known photo of the “PhO, 
ea passing eastboun throve 
: orristown, The author retUl og 
ic a weekend in the ae 
ii the train at Cresco jus aa 
ti Pm enjoying a drink in the 0°" rhe 
on car and an early dinmel aay 
erp fare, with @ ae 
he remained at $6.35 for ae 
aie than the bus, and of whee. 
in (Both photos ~ Homer 


The original | 

generation ence agi volt DC system and the first- 
cae dating from cn, rebuilt steam-hauled trailer 
vice far lon and 1925, provided excellent 
ater the last st i eae ca anticipated. 54 years 

ehieae ce eet were put out to pasture. 
grow, though oh suburban ridership catirand to 

distance trains h Increasingly higher costs, the long 
NTeversible de ae a brief heyday before alia int on 
Poconos wih “ ine. Vacationers began i: drive me 
Paes and “i travelers took to the air for trips ns 
aime Toute cine serving more places with 
: adic ofed ae and lower costs, took away 
i Olidatio ¢ 
i. Painful sie Passenger schedules progressed 
Brett More blank ty, and with each new timetable 
such S Pavonia pas columns appeared. By 1956 the 
tg Sorry shape ial station in Jersey City was in 
ee hour and ie = October 13th of that year, all 
ing © NOrth to ioe trains moved less than 
CVingine: cD Within two years all remain- 
the e two ei shifted over, and by October 17, 
tie-Lackawan ads merged completely to become 

na Railroad, with headquarters in 


In, 
te Passenge 


The tr 
Whe ack dig. 
La katie Cicer ne shows the terminal’s layout in 1928 
Ls Bg a Sa were still running, and the 
the awa ile most ealthy freight and passenger busi- 
le frej nna Termi People generally think of the 
Within = Side and nal being only in Hoboken, most of 
© limits of fcr passenger yards are in fact 
ity. 


HOBOKEN—JE 


DELAWARE, LACKAWAN 


Cleveland. Trucks on the new subsidized interstate 
highway system were killing the railroads’ business. 
Stringent federal regulations did not help either, and rail 
lines all over the East were beginning a period of serious 
financial decline that would end in bankruptcy for at 
least six of them, including the Erie-Lackawanna. 
Long-distance trains were further rationalized at the 
Hoboken Terminal, while on the suburban side, Hobo- 
ken handled additional diese! commuter service on the 
former Erie lines to Ridgewood, Waldwick, Suffern, 
Port Jervis, Essex Falls, Wanaque- Midvale, Nyack and 
Spring Valley. 


While much of the suburban service remained, all 


long-distance trains finally got the axe. The ‘‘Phoebe 
Snow’’ departed for the last time on November 27, 
1966, and the “‘Lake Cities,”’ a former Erie name train, 
closed out the very last non-suburban service on 
January 5, 1970. Now there were no trains west of 
Dover on the Morristown Line, west 0 
Boonton Line or W' 
The mail and express 
light passenger loads made the long- 
money losers. 
With the passing of the last cenit ae sae 
et ze S cial,”” a service where coach} 2 
is: could buy @ pillow for the night and then 
take it home as @ memento of the trip, one of the very 
last trademarks of ‘*The Friendly Service Route. 
Says Phoebe Snow who cannot gO 
Upon her trip to Buffalo. 
With my trains now departed and gone, 
What more can Isa) 
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a mage was d py during the ging ferry fleet was and ¢ only ‘ A Cue ae on could handle 14 ‘The trim, white Scandinavia completed in 1905, one of 
ee and een hig hours, am ss board aft Our cars He 1908 rule, however, al the five brand-new ferry’ ts ordered by the Lackawanna, | 
cess prove servi led to alleviate e i » SO positi er tri : ver, a roudly displays its name and owner in Id t 
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opher Stre awanna Nace. a day on three routes 0 + aoe carri an auto catchi $1 y pushed over- background would be Cunard’s Caronia or Carmania, 
Hoboken et and West 23 inal to Barclay Street ist- tose fi CE Cease ed this safet ing fire. The com- also new in 5. (D.L. photo by W. Barry. Jr. 
treet si to West 23 rd Street, and from | aun street one 0 ve new te y regulation long after John Willever Collection) The sidewheeler Montclair of 
Ite replaced | rd Street Manhattan. T' 73rd pPenin € heigh €rries and th 1886, rebuilt in 1907 witha nd deck hiding the origi- 
4th Street i attan. The attan 80 t of thei e rest of the white fl nal walking beam, became a regular Christopher Street 
in November 1" Meet ta the L. Enieviverta aren and after the i ferry, until withdrawn in 1942 and sold in 1944 to be used 
N the h ackawanna Railroad tunnels into Man as office space at Rondout, New York. Not the reverse | 
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cee mete bees ren a 
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The Barclay Street Ferry 
dates from 1818 while the 
building seen here served 
from 1888 until the ferry 
closed in 1967, Note the 
large Percentage of trucks 
and teams, rather than pri- 
vate automobile traffic, 
lined up for boarding. The 
Vehicles to the left are cabs 
awaiting foot Passengers 
from Hoboken, Congestion 
at the piers was a daily oc- 
kway cros- 
t led to the 
ailroad fer- 
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Priscilla of 1 
ward, (Photg W. by 
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Collection: Post card - au- 
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LACKAWANNA 


FERRIES 


A Lackawanna Ferry time- 
table from the year of the 
1939 New York World’s 
Fair showing the front 
panel, a map of the New 
Jersey approaches to the 
three ferries to Manhattan 
and the normal weekday 
schedules. Because of 
Passenger complaints about 
having to come up with four 
pennies, the foot passenger 
fare rose to 5 cents in 1935. 
Coffee and donuts on the up- 
Per deck became a regular 
feature of the ferries’ morn- 
Ing runs at this time. (How- 


ar : > 
ae & Suzanne Samelson 
ollection) 


STANDARD TIME 


Notes 
‘nh Apri 


14th St. 


From last Sunday ieee 


il to last Sunday to 


In i 
ie September time shown| 23rd St 


ight Saving Time. N.Y. 


Service 
Starts 


No Service 
after 
12:40 A.M 
From N.Y 
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During the abandonment Proceedings in July 1954, 
Paul C. Albus of the Interstate Commerce Commission 
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